Program Roadmap
Purpose: This document provides a high-level overview of multiple projects within a program, highlighting their objectives, timelines, and alignment with strategic goals. It is intended to communicate current status and upcoming milestones to stakeholders.
Program Overview
Program Name: {programName}
Program Manager: {programManager}
Reporting Period: {reportingPeriod}
Strategic Objectives:{strategicObjectives}
Projects Summary
	Project Name
	Owner
	Status
	Key Milestones

	{#projects}{projectName}
	{projectOwner}
	{projectStatus}
	{projectMilestones}{/projects}



Timeline Overview
The following list includes major phases and target dates for each project within the program:
{#timeline}
· {projectName}: {projectTimeline}
{/timeline}
Alignment with Strategic Goals
Each project is evaluated for its alignment with the strategic objectives of the organization:
	Project
	Strategic Goal
	Alignment Rating

	{#alignment}{projectName}
	{strategicGoal}
	{alignmentRating}{/alignment}



Risks and Mitigations
Overall Risk Summary: {overallRiskSummary}
{#risks}
· {riskTitle}: {riskDescription}
Impact: {impact} 
Mitigation Strategy: {mitigation}  
{/risks}
Dependencies
{#dependencies}
· {dependentProject} depends on {dependentOn}: {dependencyDescription}
{/dependencies}
Notes and Next Steps
Prepared by: {preparedBy}
Date: {date}
{nextSteps}

