Project Dashboard
Purpose: This dashboard provides a comprehensive snapshot of the current project status, including key performance indicators (KPIs), milestones, and risks. Use this to communicate progress, highlight critical issues, and support informed decision-making.
Project Information
· Project Name: {projectName}
· Project Manager: {projectManager}
· Start Date: {startDate}
· End Date: {endDate}
· Status: {projectStatus}
Key Performance Indicators (KPIs)
	KPI
	Target
	Current Value
	Status

	{#kpis}{kpiName}
	{target}
	{currentValue}
	{kpiStatus}{/kpis}



Milestones
	Milestone
	Planned Date
	Completion Status

	{#milestones}{milestoneName}
	{plannedDate}
	{milestoneStatus}{/milestones}



Team Members
	Name
	Role
	Contact

	{#teamMembers}{name}
	{role}
	{contact}{/teamMembers}



Risks & Issues
{#risks}
· {title}: {description} - Severity: {severity}
{/risks}
Upcoming Activities
{#activities}
1. {activityName}: {activityDetails}
{/activities}
{#projectNotes}
Additional Notes
{notes}
{/projectNotes}

