Project Timeline with Dependencies
Purpose: This document outlines a comprehensive project timeline, including each task’s duration, dependencies, and assigned resources. It is suitable for tracking progress, identifying the critical path, and clarifying task relationships to ensure timely project delivery.
Project Overview
Project Name: {projectName}
Project Manager: {projectManager}
Start Date: {startDate}
End Date: {endDate}
Description: {projectDescription}
Milestones
{#milestones}
· {milestoneName}: {milestoneDate} - {milestoneDescription}
{/milestones}
Task Plan
	Task Name
	Description
	Assigned To
	Start Date
	End Date
	Duration
	Dependencies
	Critical Path

	{#tasks}{taskName}
	{description}
	{assignedTo}
	{taskStartDate}
	{taskEndDate}
	{duration}
	{dependencies}
	{criticalPath}{/tasks}



Resources
{#resources}
· {resourceName} – Role: {resourceRole}, Contact: {resourceContact}
{/resources}
Notes and Risks
{notesAndRisks}
Approval
Prepared By: {preparedBy}
Date: {preparationDate}
Approved By: {approvedBy}
Approval Date: {approvalDate}

